
Leading with purpose 

Your team need you to lead -  now more 
than ever.  

They are reading the same news and are 
susceptible to the same fears as anyone. So it’s 
important to communicate clearly about the 
situation, even if you don’t know what’s coming. 

In situations where there is a lack of clarity, 
human nature is to go to create their own ‘worst 
case scenario’ narrative. So take control, show 
your team that you’re in it together, that you’ll 
keep them up to speed and involve them in 
problem-solving. 

Self Care 
‘Place your oxygen mask over your own face 
before helping others.’ I don’t know how many 
times I’ve heard this - and it’s crucial. You 
cannot care for others from a place of 
exhaustion and stress. Practice gratitude. Make 
sure you exercise and get outside. Have fun 
with family and friends. This feeds the mind and 
the soul. A healthy mind, body and soul are 
what you need to get through a tough time. 

Choose wisely 
Be very careful who you hang out with. Not 
everyone is a good influence and worth listening 
to at times like these. Many people express their 
own concerns in ways which can stoke 
uncertainty. During the toughest situations I 
faced in my time in East Africa leading 
Bridge2Aid, I chose to strictly limit social media 
and the news (apart from one or two trusted 
outlets). I spent much more time with positive 
people. Being 4,500 miles away from my 
closest friends and confidants at times was 
hard, but the Skype and phone calls were vital. 
Maintain positive influencers and influences, and 
close the door on others. 

Be positive 
Your people need you to be real, but positive. 
You must validate their concerns and be 
prepared to listen. Show you understand their 
fears, but you have a view that speaks hope into 

the situation, even if you don’t know yet what 
the answer will be. 

Stay visible 
If you’re still open, be visible and present with 
your people (at a social distance). Take the time 
to check in with everyone formally and 
informally.  

If you’re closed and your team are either 
furloughed or in isolation, set up a regular virtual 
coffee time. This doesn’t have to be for long, 
but it’s vital to maintain that social contact with 
each other and keep people’s spirits up in what 
could be come a monotonous and 
disconnected time. You’ll also need more formal 
1:1 check ins with everyone. Keep in touch. 
Remote working or distancing means you need 
to communicate more, not less. 

Communicate, even if there’s nothing to 
say 
There have probably already been situations in 
which you didn’t have an answer. Uncertainty is 
part of the landscape in crisis situations, and 
that’s OK. It is more than OK to say ‘I don’t 
know’.  

What do you say instead? You speak to your 
values:  

“If I have lost 
confidence in 

myself, I have the 

universe against 

me.”  
Ralph Waldo Emerson



‘I don’t know, but I do know that we are the 
kind of team that will find a way through…’ 
‘I don’t know, but I do know that we have got 
your back and we will make sure everyone is 
looked after…’ 
‘I don’t know, but we do believe in the ability of 
our team to work through this together…’ 

Remember Stockdale 
The Stockdale paradox is named after James 
Stockdale, a 7 year veteran of the Vietnam War 
POW camps. He observed during his 
incarceration what made the difference between 
those who survived, and who didn’t. Many 
prisoners died because they either failed to 
accept the position they were in or set a 
timescale for their rescue. And when those 
arbitrary deadlines passed, they lost hope and 
died. The ones who survived were those who 
accepted their situation but retained a hope that 
they would get out. Confront the brutal facts of 
your reality, but commit to an unwavering belief 
that you will get through.  

There’s a new normal. Get used to it. This year 
will no longer be what you expected it to be. 
Confront the brutal facts of your reality. But also 
commit to an unwavering belief that you will find 
a way through. Don’t attach a timescale, don’t 
attach conditions, but decide right now that you 
will find a way. 

Plan when to worry 
Setting aside time to think through your worst-
case scenario (and best case) is also important. 
Rather than letting the thoughts of what you 
might have to do if X, Y or Z happens to wander 
unrestrained around your mind all day (or night), 
get your thoughts down on paper. Invite your 
team into creatively problem solving with you. 
After all, we are all in this together. As a coach 
of mine once encouraged me – book a time to 
worry about what might happen, write it down, 
and then get back to work. 

Let go of outcomes 
We make every effort to control our 
environments and our lives, and for the most 
part, that’s a good thing. In situations like this 
though, far greater forces are at play, and it is 
pointless to worry about what you can’t control. 
Instead, focus on what Sport Psychologist 
Steve Bull calls the ‘controllable’. It’s not your 
job to try and control what you can’t, but it is 
absolutely your responsibility to control what 
you can. And in this case, a lot of that will be 
down to how you choose to approach the 
situation – with fear, individualism or panic, or 
with resolve, calm and generosity. 

We’re living day by day through a very 
challenging time. But it will pass. We have 
an opportunity to respond personally and 
corporately in ways that will help us to be 
proud of what we did. 


With a calm, intentional and consistent 
approach to our CSR in crisis, we can 
emerge from the next few months united, 
resilient and resolute. Ready to rise to the 
challenge of rebuilding our teams and our 
businesses. What’s more, we will have 
made a difference.


Click here to schedule a complimentary call 
www.marktopley.co.uk - mark@marktopley.co.uk - 07462 550531

"It still holds true 
that person is 

most uniquely 

human when they 

turn obstacles into 

opportunities."  
Eric Hoffer
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Here is some advice on what you can do to help 
your team remain a team during a time of 
disconnection. 

Stay Connected 
Keep your digital door open so employees who 
want to talk about whatever's going on can feel 
comfortable coming to you. If you’re open, be 
seen around, be present. 

Keep employees involved  
People want to help, especially in tough times. 
You will have to access expert financial and HR 
advice, but when possible, ask your team to 
help. They'll be more than happy, and will 
generally have great ideas about what would be 
best for the team. 

Be unified 
Remember that it's not you against them. Make 
sure your employees know that you are on their 
side. This unity needs to come from the top. 
There may be some difficult decisions to make 
and communicate, so make sure your 
managers are on side. Make sure the team  
know that you have their (and the company's) 
best interests at heart, and that you aren't going 
to abandon them. 

Recognise their contributions and hard 
work  
It might be a tough time for the business, but 
that makes celebrating the wins even more 
important. Pay attention to, and celebrate 
people who are going the extra mile for the 
business, the team or the community. Nurture 
your relationships and make sure your staff 
know that they are appreciated, and that the 
hard work they are doing is making a difference. 
A kind word costs nothing and will make their 
day 

Problem solve together 
Whether formal or informal, problem-solving 
groups help energise and motivate staff. Again, 
people want to help and make a difference. It 
makes them feel good, and gives them the 
semblance of a bit of control over their destinies 
during an otherwise difficult time. 

Show you care 
Communication with your team, taking the time 
to listen and doing what you can to help are all 
important. You can also build trust by 
demonstrating you are doing your bit to help in 
the effort (see the Community Guide).  

Support them with remote working 
Your furloughed team still need communication 
and to be kept in the loop, but your team who 
are remote working need a greater level of 
support.  

Remote working means that the incidental 
conversations you normally have in the course 
of your day disappear. So it’s important to 
assume that you will need to speak to 
someone, and schedule a time for it. Make up a 
list of ‘standing meetings’ and schedule them. 
They might be 1:1 or in a group, but get them 
structured. 

You can also schedule virtual ‘coffee breaks’ 
when everyone jumps on a group call to share 
what’s going on. You can 

Set agreements as to when you expect each 
other to be available. It’s important to structure 
peoples days and unfair to expect people to 
always be available, so get that straight. 

You should also agree what you will use different 
communications channels for - email, Slack, 
text messages. It’s a good idea to agree that 
texts and calls should only be used in work 
time. 

Chat about that ‘tone of voice’ you’ll use in  
written communications. You’re missing body 
language and actual tone of voice, so it’s 
important to get that clear amongst yourselves 
to avoid misunderstandings. 

Emphasise to the team that self-care and 
protecting their family time is important - when 
they’re not working, they’re not working. 
Respect the boundary. 

Click here to schedule a complimentary call 
www.marktopley.co.uk - mark@marktopley.co.uk - 07462 550531

Team Survival Guide
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When this is over, people will remember how 
your business showed up in your community 
during the pandemic. Did you step up or step 
back? Now that we are in lockdown, the 
opportunities to do reach out have reduced, but 
that doesn’t mean they’ve disappeared: 

Volunteering - NHS Volunteer Responders are 
needed. If you run a private practice, your 
furloughed staff could volunteer in this way. NHS 
practices may have their staff redeployed. Non-
clinical staff can also be NHS Volunteer 
Responders as there are many non-clinical 
roles.  

Food Banks – my local Foodbank has seen a 
200% increase in genuine demand in the first 
week of the pandemic. Without donations and 
volunteers, they will not be able to serve people 
in need in the coming days. You can help: 

• Donate food – check their Facebook Page 
first to see what they need, or get in touch, 
then follow through. Some will collect. 

• Donate time – in the short and medium-
term, they may need help. Many Foodbank 
volunteers are retired, and so are now self-
isolating. Ask - they may need you and 
have ways that you can help at home. 

Care calls – if you still have access to your 
patient database, identify all your patients in the 
‘at-risk’ groups, call them and offer help, 
signposting to services, or just a friendly voice. 
Note down those who you think would benefit 
from a regular call. 

Communications – ensure that your social 
media and website share the key health 
messages Share about how you are trying to 
help and encourage people to do the same. 
Also, share messages that encourage 
individuals to do what they can to support the 
community, such as supporting local business, 
buying restaurant vouchers, ordering takeaway 
meals etc. 

Connect with others – there is a multitude of 
local groups springing up to support each other. 
So where that exists, don’t dilute efforts and 
reinvent the wheel. Join Covid-19 Mutual Aid 
UK, download apps like Nextdoor to find out 
how you can join with others and find people 
who need help. 

Donate Blood –  Give Blood, or keep giving it. 
There will be a slow down in people able to 
donate, so keep your appointment as long as 
you and your family are asymptomatic. 

Contact other care providers – other parts of 
the care service are under extreme pressure and 
may appreciate the offer of help. Contact GPs, 
Care Homes and the like to see how you can 
help. 

We’re living day by day through a very 
challenging time. But it will pass. We have an 
opportunity to respond personally and 
corporately in ways that will help us to be proud 
of what we did.  

With a calm, intentional and consistent 
approach to our CSR in crisis, we can emerge 
from the next few months united, resilient and 
resolute. Ready to rise to the challenge of 
rebuilding our teams and our businesses. 
What’s more, we will have made a difference.  

You can lead with purpose. Let’s do this. 

Click here to schedule a complimentary call 
www.marktopley.co.uk - mark@marktopley.co.uk - 07462 550531

Community Engagement
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