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Contact Number: 123-456-7890
Address: 123 Anywhere St.,
Any City, ST 12345

Post-Pandemic
Business
The challenges of running a practice and leading a team in the COVID era are greater
than ever.
If your team is engaged and purpose-driven, coming to work is a joy. But when they’re
not, the statistics are clear - a disengaged team is less productive, less profitable and
more likely to leave.
If your patients don't feel a genuine purpose and values in your practice, they simply
won't trust you.
With only 9% of the public saying they believe companies who talk about their
responsibilities, it’s not good enough to just say you’re responsible - you have to show it.
If the public can't see that you are strategically giving back and doing the right things for
your people, the environment and the community, they will vote with their feet and go
somewhere else.
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People buy from people
they like and trust.
You have to show them
that's you.
Clearly, consistently,
authentically.
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We can help
The process we employ brings together what we’ve learned in 25+ years of
international organisational leadership, and corporate social responsibility
partnerships with the very best research and data on sustainability, team and
consumer expectations. We deliver a proven way for your practice to succeed by
caring for their people, protecting the environment and contributing to their
community. Here's what we do:

A clear message - your 'Creed'
We start by taking you through our 'Creed' Creation. The Creed is
a mission statement framework for the 'Start with Why'
Generation. It digs into, crystallises & then clearly communicates
why your business exists & what difference you make.

Values that are actionable
What does it mean to be a part of your team? How are people
expected to act? You get what you expect or allow, & so aligning
your values with actionable behaviours, & creating a cultural
framework that everyone understands, is critical.

A way to put it into practice
How do you live out your commitments to being a sustainable &
responsible business? You need a simple, effective CSR plan to
help you to make a difference, inspire & engage your team, &
authentically show that you are 'one of the good guys'.

Support and accountability
'Process saves us from the poverty of intention'. Elizabeth King is
right. You need process, support and accountability to put these
things into practice and ensure they stick. We will help you.
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Confidence
I know you'd like to get a sense of what the CSR Academy looks like in practice. I
understand that you want to know what to expect. I've listed a few of my very
favourite clients below. What makes our process unique is that we don’t just deliver
a plan, we take you and your people step by step through a process to grow your
leadership, your team and your business.

“CSR has been a powerful way to inspire our team. Their
energy during our online session with Mark earlier this
year was incredible. They were more engaged and
enthusiastic than we’ve seen for some time."
Angela Auluck - Principal - Dental Rooms

"We wanted Mark to provide us with a pathway to organise
our existing CSR in a systematic fashion. I’m absolutely
delighted that we have used him – it has been the best thing
we’ve done, and we are hoping to grow with him over the
years and do more and more."
Prof Joe Bhat - Principal - Moor Park Specialist Dental Centre

"Brilliant - it's empowered the whole team - dentists,
hygienists, nurses, receptionists, even the cleaner are now
doing things towards one goal."

James Goolnik - Principal - Bow Lane Dental Group

“Working with Mark has been fantastic – he clarified the
whole path for our CSR, engaging with the senior leadership
team and showing a clear pathway. We called Mark because
he has decades of experience of this kind of stuff and we’d
reached the ceiling where we needed more structure and
more expertise, I was delighted to be able to get help."
Colin Campbell - Principal - The Campbell Clinic
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What happens next?
When you decide you're ready to go, here's how it works:

Sign Off
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We agree this proposal and terms, set up payment, and book your
key dates in the diary.

Foundation Session
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We dig into your practice's values and ethos, your team and
history. This helps us create your Creed and Plans. It takes 60
minutes online.

Creating your Creed & Values
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I write and iterate a set of messages which will help you to
crystallise what you're about, and engage the team in a common
purpose, mission and culture.

Creating your CSR Plan
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Based on what you're doing now, what you want to do and where
your practice is, I will create a simple built effective CSR plan to
help you fulfil your responsibilities and achieve accreditation.

Team Engagement
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I lead an online, 60 minute engagement session with your team to
get them on board with your messaging and CSR. It's important
you are a part of this too, and I guide you at each step.

Support

06

You can opt for monthly or quarterly support in implementing your
plan. One of our implementation specialists will help you overcome
the inevitable obstacles and ensure your investment pays off.
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Investment
The benefits of getting clear on your purpose, and adopting a strategic approach to CSR
are profound, but they can be difficult to realise in practice.
Engaging us will walk you step by step through the process.
We build success by engaging people positively and being pragmatic about what can be
done now and how it will build towards a successful outcome.
We balance ambition with pragmatism help you create clarity, direction and purpose, and
actively engage your team.
Investment starts at c.£4,500 + VAT.
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About Me
I love to help practice owners and managers to grow their leadership, teams and
businesses with purpose - creating places where people love to come to work.
I'm both a qualified educator and a Fellow of the Institute of Corporate
Responsibility and Sustainability Professionals, which has provided me with the
balance of skills needed to do this well. My experience as a senior leader in
organisations on three continents has taught me that businesses work best when
they are purpose-driven and responsibly-led.
I'm an author, speaker and panelist for the Private Dentistry and Dental Industry
Awards.

"Honesty, authenticity and purpose are the foundations of my approach to
everything. I’m committed to excellence, not perfection. I believe business should
be enjoyable, worthwhile and fulfilling."
Mark Topley
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“Mark's knowledge and experience in the CSR world are
exceptional, and he has a natural affinity and communication style
that make his messages appeal to employees at all levels.
"Working from a place of deep-rooted care for others, Mark
enables the CSR function in businesses of all sizes and sectors and
does so in a way that educates and entertains.
"He is an amazingly talented trainer, consultant, coach and
mentor."
Chris Barrow - Author & Speaker

Contact
Contact us to arrange an initial discussion of your needs.
Office@marktopley.co.uk
020 805 02018
marktopley.co.uk
Purpose Driven Business Ltd
Company No. 13248875
VAT 398 3780 34
Fellow

